District Health Assessment for Multiple District 108 through June 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
108I1A1 73 0 73 0% 1 1 0 2,368 0 2,368 179 229 -50 -2.07% 2,418 32 21% 23 4 100% 1% 0% 0% 12 4
1081A2 60 0 60 0% 0 5 -5 1,869 0 1,869 207 267 -60 -3.11% 1,929 31 22% 21 86 100% 3% 0% 0% 13 5
1081A3 60 0 60 0% 0 1 -1 2,005 0 2,005 145 198 -53 -2.58% 2,058 33 17% 11 20 100% 0% 0% 0% 14 0
1081B1 79 0 79 0% 2 0 2 2,420 0 2,420 235 248 -13 -0.53% 2,430 31 18% 0 0 0% 3% 0% 0% 13 5
1081B2 57 0 57 0% 1 0 1 1,774 0 1,774 151 152 -1 -0.06% 1,775 31 19% 0 0 0% 2% 0% 0% 10 4
1081B3 68 0 68 0% 0 1 -1 1,955 0 1,955 128 216 -88 -4.31% 2,043 29 21% 5 0 100% 3% 0% 0% 14 0
1081B4 47 0 47 0% 0 0 0 1,260 0 1,260 124 119 5 0.40% 1,255 27 28% 0 0 0% 9% 0% 0% 8 0
108TA1 53 0 53 0% 1 0 1 1,957 0 1,957 140 123 17 0.88% 1,940 37 6% 0 0 0% 4% 0% 0% 1 7
108TA2 54 0 54 0% 0 0 0 1,664 0 1,664 113 133 -20 -1.19% 1,684 31 17% 0 0 0% 0% 0% 0% 9 3
108TA3 50 0 50 0% 0 0 0 1,659 0 1,659 176 140 36 2.22% 1,623 33 14% 0 0 0% 0% 0% 0% 10 4
108TB 91 0 91 0% 1 0 1 2,834 0 2,834 217 271 -54 -1.87% 2,888 31 16% 0 0 0% 3% 0% 0% 0 0
108 A 86 0 86 0% 0 0 0 3,442 0 3,442 265 345 -80 -2.27% 3,522 40 10% 0 0 0% 5% 0% 0% 15 5
108AB 86 1 87 0% 2 4 -2 2,411 35 2,446 361 538 177 -6.75% 2,623 28 23% 13 69 75% 2% 0% 0% 20 5
108 L 135 0 135 0% 5 1 4 4,003 0 4,003 502 410 92 2.35% 3,912 30 19% 6 13 100% 1% 0% 0% 26 9
108 LA 93 0 93 0% 2 0 2 3,327 0 3,327 285 389 -104 -3.03% 3,431 36 12% 0 0 0% 0% 0% 0% 15 5
108 YA 129 0 129 0% 0 4 -4 3,496 0 3,496 414 579 -165 -4.51% 3,663 27 32% 20 52 50% 7% 0% 0% 30 7
108 YB 101 0 101 0% 0 1 -1 3,642 0 3,642 281 456 -175 -4.58% 3,817 36 13% 13 18 100% 0% 0% 0% 26 10
1,322 1 1,323 0% 15 18 -3 42,086 35 42,121 3923 4,813 -890 -2.07% 43,011 32 18% 16 262 83% 3% 0% 0% 236 73
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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